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Organizational culture

Responsibility
\\ continuous concern for the
economic, social and environmental

impact of the work done and o
. decisions taken. N Credibility
policies, reforms, communication

and attitude that inspire
/ onfidence and safety in the public
and markets by applying the
principles of transparency.

Independence
‘ ! autonomy in exercising the duties

established by law, impartiality and
objectivity, without any interference

from other authorities or persons. ;é‘ ‘
/ s

\

Team Spirit
unity and consistency in
values and actions, devotion,
~ care, support and mutual respect.

\‘ Professionalism
competence, efficiency, ethics,
integrity, decision-making,
continuous improvement.

Resilience
human resources, internal procedures

Flexibilit;
pen to changes )i’nnovative /_7, and information technologies that are
- capacity and,agility. e resilient to external shocks,

maintaining the safe and diligent
functioning of the institution.

In order to develop the organizational culture, an assessment of the current organizational culture was
carried out according to an internationally applied methodology, followed by two workshops to define the
desired organizational culture and to elaborate the strategic directions for strengthening the organizational
culture and to elaborate the Strategy for the development of the organizational culture.
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