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Organizational culture
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I " unity and consistency in
= values and actions, devotion,
care, support and mutual respect.

competence, efficiency, ethics,
integrity, decision-making,
\, continuous improvement. -

Resilience

‘ Flexibility , \ human resources, internal procedures
pen to changes, innovative /—_-; \ and information technologies that are
- capacity and agility. ﬂ resilient to external shocks,

maintaining the safe and diligent
functioning of the institution.

In order to develop the organizational culture, an assessment of the current organizational culture was carried out
according to an internationally applied methodology, followed by two workshops to define the desired organizational
culture and to elaborate the strategic directions for strengthening the organizational culture and to elaborate the Strategy
for the development of the organizational culture.
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